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Plejectinception
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GrouRCWerK

Streng bilateral linkseg RMINFhas
1100 Australian Vietnamese

Vietnam riankedin RMITES prienty 1
groupIoli COUNLIES

RMIIFinvested milong:term geodwill
— 20 denations, schelarships, joini
Programs

RMITF Australiaibecame #1
destination fior Vietnamese offshore
students (still'small = 250)

i

Invitatien and prepesal

Australial SEen asnen-threatening

\/ietnamese love of educationiand
GEetenminanoen o Improve

GOV asked for Ideas propesal 1996

[henrasked fiora more detailed
prepesal

lnenjissued a ‘provisional licence:
Jan 1998 contingent onieasipiity,
stuay.

Regulations didinot exist se RMIT
had to help draft them; new: decree
Var 2000
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BUSInESS Planning

248

INVESTMENT PrepoesItien Relatienshipwith|EC
Brefeasinility/ studyian-neuseviay 19958 Aware oitlECthreughiVelbeume seminar
Feasibility study by RMIT Internationallat on projectinancing (W Bertelsmeier)
armrs length 2000 RMIAFseughtIEC/ AUusAIDUSTE FundiTA
\lietnamlicence submission Aug|1999 iorieasioility study
Licence issued Apr 2000 piscussionsinWashingion AugL99s

Choice of nartners clanfiediprecenditions
: L"etter ol reguest/Aug 1999

search for squity and dept Negotiations for mandate with/IFC and
Concept was equity consortium with ADB up to May 2000

RMIFF40%
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Appraisal

Seguence
ADBrand [EC mandate: & aridngements

Due diligence:Vietham andiSE AsiaJun

2000
Duerdiligence Austialia JulF2000
RMIIFSiequity pledgealdui 2000

enmISHEet NEGeHALIGR IR SINGAPNE
OCH2000

Appraisalvieporting Dec2000
Vanagementconsideration

Viore: terim sheet andlegal agreement
negotiatiens May: 2001

Boarnd off Directors Jun 2001
Closure /launching Aug| 20017

Market evidence
Regulateny/ sk
PIoJeCt COSt/ 19aSE CaSEe
BUIldinglcoest standarnds

IEC equity?

RoyaItIES )/ Senvice agreement
Intellecitaliproperty valuation
SECUNy Package
Doenerinfenmation

RAP NG COMpPENSation
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GELiing ter 0o’ 2 NEWoerk eI CONAIeNS

RV staried anyway, Ieasing a city campus

. : *x kL *** . T
dnd SHOWING COMMILtMENt to) ProceEd U S S
DoNoerpreconditions to first draw dewn of e e %
Qi anenymity, Iease executienanaRIvIH LIRS O = N
approeyval eifieaniconaitions A )
!
Vietnamiapprevalsin seguence; stillthe ; r

land lease ‘5

RVIIFS own Council approvals (reassuing
that etner spensol eards seemiiolgn alse)

Victerianigevemment approval teraliow
RNV te berrew qualifies RIMITFs approval

Lenader processes: management then hoarnd
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Stiicture: el thepreposal

PIroject cost

Landl Development (Inflriastructure Cost): 5.00

Resettlement Compensation 3.10
Subztetaliland Development Cost 8,10

BUIldings & Eieu 7,50

EE&E, I}, & Education Resource Center: 4,40
Project Management Eee & Contingency: 260

Project Development Costs 1,50
Working Capital 2,90
Interest During Construction 4,60
TlotallProject Cost US$33.60

Preject financing

EQUILY,

BRIV 16.50
Internal Cash Generation 2.60
Sub:tetal EQUIty 19,10
lleans

IEC and ADBTA[Cean 14550
lietallEInancing US$33.60
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RMIT Vietnam Corporate Organisation

RMIT
University
100%

Possible later equity partners
for capital expansion

V

RMIT Vietnam Holdings Pty Ltd incorporated in Australia

RMIT International University Vietnam
Incorporated in Vietnam under foreign investment law
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RIVINFVIEtnam Progiamityees

In=Senvice analen-campusiinausti/ trainmg

Undergraduate; courses inel Ass Degrees/ Aav:DIps

PG coUIrSEs analP=Giresearncli 0Egrees

Inausti/ Innovanen;, R&b; consulancy and project mamnaoement
Englishileaming & Vietnamese language

Eoundatieniand brdgingpregrams

SPEcialist shert COUrSES, furtner eaucation;, 0n-line and distance
Study anreadi(inkveund and euthound) and transier
Otherpregrams)and SeUnCes o INceme fiom ancillian/ huSINESSES
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Location ofi HEME Campuses
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RVINESHEMING: Wiakweweuld ae the same

Chieese: Vietnam despite: country
1154

Stick teleducationalimoaeliand
SEIVICE agreement fiermat

SImuli2nEeUS ploject
developmentand prometen

Cimit the numBEr O IRVESLOY:
pItches

EOCUS on Vietnam govermment
ielationships and legalirerenm

Keepipersisting
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Vienday merming: What RVINEmight have dene: differentiy

Lopk fer A 1o get started, link RECONSICEN [INANCE fiiom ene
PELter te)ODA side (Incllanateral) not heth IEC and ADB

more fully (IFC is more expensive but high
RESEANChand ialk to/FOUNUatioNs: = contribution to project

earlier develeopmentandiighstanding
CreatecontinueusHtlitime team for country risk later)
anditapinternal RMINFexpertise

Estanlishiexplicit knowledge
Managementinclucing betier
GecUMENnt Versien contrel ana
USE e Wel

Mee

Have anexpertwalk the project
ieamitnreugh typicalistages in
detail early

SlICE Up Inte dIScrete stageswith
Inaicators ana exit points
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Stirengns off | ECHer RIVIN

EXceptional professionalism ljough atsirst commercially;

and knowledge hase SUPPOItIVE PantNErin practice
Willingness te shape the: project All contact coordinated through
Willingness;toideiteugh senior investment officer orwith
Unrewanding werk eg RAP. herknowledge

detalls

. . Wornkahle delegation of
Comparative EXPErences

brought to/bear (eg G Willing dsSilons

puilding cost standards) Pesitve attituae tormutual
GIVES SPONSOY confidence Iearning With spensor
INCIUAING akvoutdewnstiean

support
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StggestionsiionrIEC Secial SEctiors BIvision

Grewanie projects for tiie evoelving
SENVICES SECLor do net fitwellwith
cConVentienalipreject finance
practice

Create project templates: ofifcase
StudIes temeutinise thelearming
and thefinance /Investment
poSSIvITEs

ACtively monitera project approval
oW charwWithrsperRserespecially
Wiere co-financed er multiple
apPreving| pPartners

AcCKnewledgermore thatdata can
D grey. o nen-existent

KEEep as muCch stalifcontinuity as
PeSsIkle

Whenwerkingwith regionallivanks
suchias ADB e more relaxed
alEUt ANk SENBIILY

RulINveR-laSed project
GECUMENtALIeN

Engage Wit intennational activities
premoetnglEC's mission|— eg\Wio
[eference; Imtermatenall@A and
CErtificalion MeVEMEntS

Promple e case for fer=profit/.
prvate education and tiaimingmn
growing? climate efiscepticism
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Stepsianead.,

I —

/

Let’s look for associated investment opportunities in Vietham: learning
centres, student credit, industry training schemes, health sector

Let’s think about other countries

Other universities share RMIT” strengths and weaknsses — generalise
the model for transnational education and training for them, without
giving away. IP

Let’s praise Vietnam’s courage to open up the for-profit education
health and research sectors to DFI

——
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