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Appreach

Velumesion glehal trends avallable, IEC 1s well served with
INferMation reseUrCeS, SUPEN professionals, glekal intelligence
@ Wiat can a practitioner erintermatienal educatoniada ere?
Al PEraPS

=3l clianging View elitrends freni e UnIversity/ PErSpective

5 BMOVING feCUSIon EASIa

= 3 DHERWrestiewitn the stiategIcISSUES| that aiise
Wenwill'cover

S Igher educaten

2 Vecationalfeducatonand tiaining

= esleanning

=2 HUEneERED) community Service;, consultancy; preject management
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Arsiiapshon o RIVIN

Eounded 1887 as\Woerking Men'siCollege

Australian University Unoer Victemnan
Statelegisiation

DUal-Sector: apprenticesnips tepoest-
deciorate; streng vocatienal/ applied
mission

[ Taculties — comprenensive ut for
WEStern medicing;, |aw; agrculiure

55,000 students

13.000nternatienal students, oft WhIch
5500 are offshore and 7500 onshore

Multiplermetrepolitan Campuses; regional
& Intermational sites

E IFc International Education Industry Trends - IFC Meeting Rio de Janeiro Slide 3 RMIT




Encaging WithrE Asiain e d950s & 1960S

Vassive post-war reconstiuction andnaticnal INdepentence

PUL pre-Independence nigher education sysiems remain: </
URIVErsities iniE Asia as elsewherne - elite; iy, v
=

Gemographics; Vec-ed traditionall & net erganised \

[DOMESHIC private Investment in some: tertiarny (eg \i'
Bhilippines), multateral aaimanmly tiamning —
Studentintermationalimoevements uny, te: USA(eg |EI>1919);

USSR} Etrepeanton pesicoloniallines (eg BritishiCouncil
>1934; France, Netnerlands)

1950rAustraliars Colemibe Planioiidevelopment aid viaiin:
pound HE and VEI placesincluded the thenVellhourne
llechnicaliCollege’(Reyal fiem 1953)

Many trained eiishere this Way — Sews thie:Seed oy later
leadership interest in Australian tertiany/ education

End efwhiterAustralia®, multiculturallseclety grows
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Engagine|with E Asiainitie1970s/& 1980 == =s

RMIIFa company imited by guarantee
Withienemain commercial subsidiarny

SemeVee Edwerkplace-hased
development assistance to)SE Asia
iegion by distance ed andivisiis e RIVIT

BUtInbeund Internatieonal students
[iestrictedioy national gueta andiee caps

Bublic vecatienal sectorregulaied, staie-
Wide accredited cunrculamrAustralia

AustralianiVee Edlsystems not yet
export-oriented

[Catelin decade - creation o Australian
unifiedinationallsystem for HE = new
universities, M&AS

RMIT experimentwith first ., g ""-}
Valaysian- tWinming program s i
(2%£2)1988 e
Natienalftraiming sysiems =
formed i E Asiaesp. thetiger
econemies; litterRMINFengagement
theugh RMIT-aregionall UNEVOE

centre

RMIBFwellfplaced teradaiHE credential
10/ local SE Asian techinical credentials
es[. Where (eg Singapere) natenal HE
policy sl elitist

Conporate egucation and traimimg
contracts net itermational
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EngagingwitirEASIEN tine 1990S

Commercialisation of RMIT BUSInesses: Set non-

govErnment revenue targets to150% including|25% =
Intematienal

Onshore international student market epened up HERTIEEHCTENEE
Py gevemment dereguiatieninrAustialiarand Asian

COURtIHEST sSehelanshippregrams)+ newwealtn R TTaining id
(nUS streng grewiininiematenal HE and VET

markets RVITARESOUICES Litd
RVINFEMENRGES asialleaters;, marketing nandied oy,

SUloSIdIany company UNder: a SEVICES agreement oo Bl
[ransparent precing ancleVerneaciiecoverny: -

average (netmargimnal) costingsiassisted cultural RUIT Malaysia Sdn Bhd

ACCEptance = Ie Noicross-suisities
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HUGE GEMAand SEEn o Interatenalinighereducaton
(Seurce IDP 1995)

Lowparticipation rates (==
mark highlatent demandior
nIgher education, especiallyin
ASia

nus Asial(—)ldeminates
growthin glekalidemandiorHE
esp. Chinaand India

Asia (L__F)evenimore dominant
nntermationallHE demanad
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Thus, the view from 1998: seek international
growth to top up domestic stasis
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W Study abroad
English language
B Onshore international
Domestic PG/UG fee
m Domestic govt-VET

Domestic govt-HE
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S0 tradelm edlicationallseivices grew rapidiyintne
1990s; dIVersiiving alter tne Asian meltaoywns

Olishoretwinming Onshore pregramsinew
dgreements via more diverse (data Vi 2000)
Imiteciiranchiserfee _

fO) SENVICE contiiacts Others ko,

multrply/=1ew,
Margins, NG ImpPact
ENIASHLULIEN

EnRtry Inte efishore
PrGJEctS manket,
Bypically i consortia
— oW marngins, nigh
POSItVe Impact on Eumis
RMIT; S Kot

Vietnam .
India

Thailand
Sri Lanka

Singapore _
Indonesia
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Inrthis; Australiaate e s Canada, Spain, Austria,
Switzerland and Italy 2%

market share Ininternatenal
higher education Bt Still Small" Eadiiads

WO rI dWl d e (xW| n e)(Source UNESCO)
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By 20005 Internatoenal
StuceRtsiwere 30% of
RIVIINES equIvalent
enrelments nEEane
L6YonnVIETE OfiE
caimpusistllisimall

COURSE ENROLMENTS BY CAMPUS
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Inisialsercaused culitrallanadiediicational chiange at RIVINE Wilch
iefiectenlanaialsercontinuies e secial change natenally

Intemational students at RIMIT Meanwiinle; Inceming President, Professor:
Internationalisation of the curricultm RUEH Dunkin, key trends:
NECESSany; big efifent needed BasIS| ol competitiveradvantage amnd wealti
MajOr staff development Cha”enge: creationis kﬂOWlEdge and inneyvation
cress-culturalism, teaching and Grewing alienatien; 19ackiasihiie
leaming glohalisation
Studentsincluding internatienal make Widenimgjimeomemeguality couldige
U ¢ 25%) off the residents of: the City of COMpPOUNGEd By aCCeSSI o knBWIEdOe
Melbourne Universitiesihaveilost their traditional
University-ledimeVements|to 0ppose MeRepoly Ve KNeWIEdGE generaton,
lacismand aliimmiE Asian regional @ISSeminatoen, storage
engagement University'as a place for networks and
Inbeunadlistudy anroad exceeded limits communities efflearningland pracice - a
Ol many’exchange agreements learing space Whether physicaller viriual
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Growtn onsnore led to provision througn twinning partnersnips
offsnore, but parinersnips multiplied and QA and prograrm
controls became ISsues...

RIVIT early to twinning nelos meet local
dlernarnd

Muliiple partners, locatlons, coniracts, QA
in delivery

By fask (o rmainiain inning parinersnigs;
move o muliinational pariners e.q.
Informatics, AAVIO, ?IFC

Performance driven: priority courniries; all
faculiies

Targeis exceaded each) ) /erlr 5500
idents 2000, target

ltes for Australians and [rnrd countr]es {0
siudy aorozd out in small nurmoers only

-
:)
S
=)




.50 RMIFwent e next steps;aleng

International

Foreign campus becomes

-1 o . independent
UEtra0E=InVESIMENT CYCIE:: Provider invests in- "IEP
country via foreign
owned campus
Provider joins in-
country JV
campus or e-setup
Provider twins with in-
country partner or
with e-provider
Student travels to
provider
Provides distance
education or other
curricula
provision restricted
Slide 14 RMI'T
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- LOWaNds campus developments...

Several dedicatedlsites or buildings butsmall
e.9. Wihan; llekyo; Hanel

Preponents come:terRMINFior campus
develepments Whetherfor RMIIF pregrams or
S[PONSErSHIP ofi others' startups eq RII
Unifliech

Aware ofifanure eif US Islant” camplses
(essentialliy e US students)iesp: Japan

Intennatienal Campuses In URIVersity
develepment planiouteniy L even 2 years

i6ek 20%)0fia JVAIR Penang, campusiouit,
MajerLy oWner nit 0y eCONOMIC CHISIS

Respended to mvitation frem geVernment of
Vietnam fer campus development

(> > oy S () o

D= O ot
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. AN teWards e:learmine| Capaciiy..

RMITFhasileading IiF groups; but
NEItNEr enshore ner ofifshore were
Pregrams e-ready, despite big
gdemana and techne:savvy new
students

BIg/InVestmentIinearming
Infrastructure: commitied, butled
Py teaching and leanming strategy,
nou technical greups

Re-UsalleIearming ehjects

‘CoUrse renewal ierever: 200
award pregrams ancl5000 Courses
entails completermeprogramming|of
learning design, academic & admin
|0l redesign;, traming

Intermationallanaivirttalideliveny
ArVES ChBICE ofiflagship
pregrams;fior enline development,
particuianyer RMINFVietnam,
GlehallUniversity Alliance

CoUrSe dataWwarenousing,
academic Imanagement sysiem
(Peeplesolt); enterprise systen
(SAP); learmingresource Centies
— [9ASES oI the new proVIders

Preference Isifernynmnaimode
(Clicksiand bricks)ana) anyway,
atomised demanaiisifiernaving
choice
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.Via a distrinpuied Ieamineisysten:..

Level C — at a distance
(Course-specific)

Online @ RMIT /" Full courses offering quality
learning accessible by students

whether on- or off-campus

Lev.el B —.mixed mode / Multiple choice and problem-based progressive assessment;
(Unit-specific) moderated discussion groups; models of excellent student
work; lecture presentations using various media; links to

Learni ng Resources related web sites, digital library resources.

Level A—common . . : : :
' Online self service (AMS) enrolment; timetable, schedule and location, class booking; change of
a

?&l rsl;[\?(;?ssl ty-wide) ddress/personal information, disabled status; feedback and results; assessment/exam schedule; Approved
Subject and Student Learning Unit guides ( CIDW) email access to tutor and peers; on-line library catalogues

; and reservation; on-line bookshop; student loans, scholarships, payment of fees, electronic funds transfer,
Information and credit/debit cards; account details; student card; housing, recreation, health information; learning/study skills
Access assessment; career planning/advice; resume building; jobsearch; Student Union Council services/activities
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- SUPPONEd Y Igereus QA SYSIEmS.

Jeaching angilearmino|Rrooram QASYsteme " EESSVISIDIENEAIINUNPIOCESS
designrEneNsSHni@siriciure ane e

Key et Conent

R )

ublication § ks - 2

Rrocesses g = PrOCESS (esign assiliance: eg
. N Del@s andiboeliisin eachfaculiy,

Direction Setting

.7 Admission &
! Selection

" Teaching & Sl * | Alstialian @izl AW
earning rrocess

‘ compieion ¢ R TS ' frameworik

il Stoff & Students)
Qudification & Crientation

sLearning Experiences

b Kt = SO9001 certification

®Assessment
*Confinuous
Im provem ent

= NV EEYevIiew eliintermational
0feje)felfls

NS o Reviow & Improvemen 3 = New Australianiuniversity quality
autherty/ mcludes enline anclefishore
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RIVIIFFStrategy o ther2000rsi({the netanties)

Eromientrepreneursnip:te Innevation: Wider SCope

InVEStMENLIN course reneweal; online developmentand IS 2 é |
InNfrastructure matling| inteie-leaming preductana
MangIns el reusanle leaning Ghjects:

Attentienterettiin eninvestmentincluding at faculiy level

Intematienalisation and glenal eutioek the relatye
PHGHUESVS Internatenaligrowin e Its GWnISake

HIgher prerty fer R&D(Including/intermatenal R&b)

Alliances it othErR content providersi(ViarAliN, GUA)ana
platierm providers(OLA; NextiEa) and e-leanming clients
(eg AusTrade Institute)

Convergence: eifshore/enshore/enline distinctions
disappeanngfior students & Clients
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Convergence eiiinteniaional pregrams

Onsheresttdent progiam Agademic excr_]ange
) COOPEALDNR
Oiiishiere tWinRIMoNregEms Einancial partnerships
Iniermauenal
COMMURILYSERVICE

OliSlore campUSEsS SISIESE

anadiclient:
cUStemISation

Stloyaiiead

/ \ Internatienal R & D
IntErmatienalisation

: IntenauenzlRIe|ECLS
Eitthe clmeuium
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ISSUES ferinternatienal delivern;2000s

lleachingiand learning|stillfthe driver of Convergent strategies — e.g. multicampus

IEchnoelogy Via SUpport Systems RMINFor Vienash Ci: Sylvan's chiain of
Ubigquity of online content:\whether or universities. Glowalismiand its
not ETE, on-campus/off-campus diScontents
Rise ofinewHE and VET providerss Address eguity, knowledge economy.
- corporate universities (e.g. Sun, Haves anaiiavemnots; the digialidivide
\Vieterola) Bhilanthrepic engagement rsing across
s virtual universities (e.gl, NTU) EgIoNiNiE = VET SEctor
whether ‘empty’ content-providing Intennatienal certification maze (GATE)
5 conversion)/ upgrade of traditional WiHOFrelateaireduction off tradeaariiers
distance ed providers UL QA-and Immigratien-drven re-

[egulation fikem Seme COUntes

[Language translatamiin/ willreduce
NEegemony. ol English

= fer-profits (e.0. UrRheenix; deViy)
= Viega-universities (mainly distance)
Upgrading
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e-lCeamning trendsiwiti tne digital econemy,

Blurred heundaries Between Atomisation| ei markets, radical
URIVErSIIES, Corporates, virttal custemisation

UnIversities and private training Clicks and bricks together:
providers towarnds networksioflearning
ContentIs BECOMING reeiinot centres eqg RMITFLERCS 1n
cheap teproduce (eg Miin=value: Vietnam

adaingjwilline Ieanming Disintermediation ofisupply
management with QA and despite new provider consortia
Orenaing Prekleni el chiannellceniiict for

Stiakeout and conselidationinithes = complex providers: different

INaustry Ut new paiterns among: prices for the same courseware

content providers; Iearming andlsame award offshore,

Managers; platiormipriovidersiand = onjine, onshore, franchised
marketing eutliets
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ESASIANEgIeNISUNgING & SPULEHNg

Pent-uprscale oirdemanadlesp. China
andingiais massive; fiuelled &
funded vy diasporas

Capacity gapstilifdnving
deregulatieny/ reduction off tiddeand

INVESHMERT arriers (eg india;
Vietnamy Valaysia, R 6f Korea)

Seme:dramatic epening eg Vietnam

Bt QA= and migratien-nasedimits
ie-Imposeai(eg HKS UK)
SOUN-SeULAMeVements and

marketing grewing| Ut centre-
Peripheny patiernistill rules

Intematienal proViders: even
IEpUtanle areroperatingin
iegulatony grey Zzonesi— eqg China
NON=COMPIIENS, BIEACHES Of
adistance)/ ElErules

liF takeup stiong (eg Korea,
Chna); IMWIthivaying Ut Severe
CONNECHVItY DetIENecks

\Viassive liF skills'shoriage as
elsewnere; regional - imaustiy
Velatile

Countries In crisisieglndongesia
still generates nghidemand for
Intermational’ education
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Somessues; for IEC Soecial Sector Group

Key pesition to support exploding
HE, VEIrandie-Iearming|Sectors

\What gees the private of IEC:s
MISSIGRINBW Mean: the Ventures?
e SpPeRSers? the finance
SOUICE? EQI-profiis?

SECIer Caraciensed by,
pUBlIc/privatelnteneaving

AnlinnovatvelEC group needed
for Innovative AUmanI SERVIce
INAUSTHIES

Einancing Innevatve compoenents
as\yeu aredoingegieducation
portals (Perkinsen WEN papen)

Alliances withr phnlanthrepic
foUNnOatioNs Encolraged Whgere
eINEVISesemeioundation
aVersion e ODA SECtor:

Conunueexcellent dissemination
analSpPeNSership el market
intelligence ancldeal brokerng

Eind templatest oy prespeclive
SPENSOIS egWith UnIversities, local
VETF previders, multinational
Lrainers

w.
-~

I
- ——=
——
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