Planning a New University in Vietnam:
Innovation in Urban Development

Presentation to European Investment Bank, February 17, 2006

David Wilmoth Ph D, David Wilmoth Associates Pty Ltd



OUtiIne of presentaon

Myrrele: VR International o RMITE - &%
prieject developerand stariup CEO
Outling eff presentationt TN TR
[nception of project £ . rdadl
Einancial/ gevermance deal
Education)/ accreditation aeal
Capitaliand campusideal
Urban development Issues
Lessens frem the start-up

-~

RMIT Vietnam HCM City Campus

T

RMIT Vietnam Saigon South Campus Site



Intermational i HIgher Education iade = Investment Cycle

Foreign campus becomes
Provider invests in- independent

country via foreign
o0 ®

owned campus ‘

Provider joins ‘ ‘
in-country JV

campus ‘

Provider twins with or
franchises to in-country ‘
partner

Distance or ‘
on-line ‘

Student travels to

International  Provider
provision restricted ‘

.
ﬁ European Investment Bank presentation, Luxembourg 17 Feb 2006 3 S




Orgins e RMINFVietnan

RMIAFa puklic university (aual Sector | Government of Vietnam invited
— e VEIFanaiigher education) witn licence application|in 1998

lange Internationalistudent programs T L ey

andia commercial outleak university’—ca 800k missiout o 120k
. placesip.a;

INtEmatenal Strategy Was teave a o RMIT and Australia seen as safe

smalllnumber ofiofifshore campuses; el ’

aliready then vOO0IRMINEstidents in RMIT undertook feasibility

East Asia studies

Investmentnieng-tenm \/ietnam created a new

[elationships (€:0rabliidingien regulatory framework

Vietnami Natoenal University:

campus) built: geodwill in Vietnam Licence in 200001 $62micapital

Was BIggest EDI that year
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Wiy Vietnam?

RVIIETS #1 destinationifor Vietnamese
ofifiShoere students worldwide

Government nvited RMVITF hecause of
iSiStreng|standing

RV mvested strenaly mileng-tenm
puIldup eirgesdwill

Capitalisation oif RMITFS Iean pesition
andfAustralian aidt regional
POSItGNING fer emenging Mekeng
coUntrHes meluding 'S China
Long-term growin prespects .- HENE
entrepreneurshipistrong

Stiong|\Vietnam-Australia
culturalianaihistencal linksieg
RMINFhad 1100FAustralian
[esidents hermin Viemam

Cumently popular country
ameng stldentsieq Plan
Internauenal semimarturmout

Australia Seen as non-
threatening

Vietnamese love e education
andideterminaen e Impreve

Vietnam rankeadiin RMITFS
prienty’ 1 greup; ol countries
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Elnancialiand gevermance aeal

BEgan OpErations onianiintenm campus
2000 whinle stillftindralsing

Viandate with |EC, ADB fel business plan
andifinance bt alsercompanea thenm with
commercial financing. Concluced 20041

IntEpPeSEnianeldinelcempany iorIender
SecurtyIn 2002 andishrank Investment
licence: down to $33.6m

DONGY PrevICed glit off MeSt eff equity,
iewanading Courage,” bulthere Were etnier
ieal equity prospects

RMIT University
(Australian public university)

possibly other investors

RMIT Vietnam Holdings

Pty Ltd (Australia)

RMIT International

University Vietnam (Vietnam) RMIT International University

Vietnam (Vietnam)

RMIT University (Australia),

Estimated Project Cost $33.6m

Interest During
Construction -'II

Land Development
Working Capital— | {Infrastructure t)
\ &"es Ezﬁmmt

Project Management
Fee & Contingency Buildings & Fitout

FF&E, IT, & Ed.lcatimJ
Resource Center

Project Financial Plan $33.6m

Internal cash Equity RMIT's project
generation cost

Equity RMIT from
donor

Loan IFC
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2. 0] provide euicome:relaied researchand
CONSUITANGY/ SEIVICES

3 1I0ICORLrRULE to EconemIc; secialfand
envirenmentally sustainanle development

4,10 provide appropiatelevels el retunnion
INVEStment
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Educationaliaeal

RMIFFVietnam currculumitor e
sameras Velbvoume (1earming
fiiem PEnang eEXpPeErence)

RMINFAUSTralia acereaits the
Pregrams) efiishiene

Ambitieus progamieliEout
ntended; aeut 7 new degree
Programs pa, alsertrainmg), Ré&D

Ministry Education and [raining
cedes control off CurFcuium,
[Argets and feesiout retains
annual QA review: te assure
comparable standards

Veny smalllseviceiee fiem
parentas RMIT-preducts Were: te
9e onlthe shelifalready; caneiul
SEIVICE agreements etween
RVIIFte RMINFVietnam, Ienders
SUSpICIoUS el reyallies

AcvanceadlCirplateminiendesn,
all pregrams to; e fully-
adistribuied

Viederatedron=line celven/ ieie
deminant mece

Preject itselifintenced as aciion:
IESEANCH 1IESiE



PHOQKEMI YPES

InESEvICEnauSH/ training

Undergraduate courses IncliAssi Degrees/ Adv: Dips
PEG COUISES and P-G researciidegress

InaustA InneVaiion and R&iD

Englisiieamingfé: Vietnamese language
EeUnaation; Broging and Secendany Pregrams

SPECcIaliSt Sliert COUISES; flltner educaton, on-lneand
@distance

Stuidy abread (1nelndiand eutelnd) and tanster
Oltiler programs;andiSeUrces O INCome
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Education anad R&D Eelds Planned

EdUcation/proegrams:

« lLanguages

« Preparatien pregram

« Engineerng

* SCIEnce

« Infermatienitechinelogy.

« Commerce and USINESS
« Education

« Vianagement

« Envirenmentalfsticies

« FOOO, nealth; biotech

R&D areas include:
- Environmental esp. water
- ICT including software

development

- Food and biotechnology
- Business management and

finance

- Product innovation and

appropriate design

- Urban development and

Infrastructure

- Education and training particularly

learning with technology

-
nj==
=
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Wiy e Campus?

Invitatien and lIcence were on the Envirenmentaliintegrity andioenefits of
98SIS| B &l campus special zone

A campusiwas part eff RIMIT OppeRUNItY for returns fiem assets eg
Intennatienal strategy. BUSING, retall

E=learning environment needead ifRAeL campus, Wihat?

special design and dedicated — Be virtual? But distributed

Services telecommunications Infrastructures
Australians and Gthers teile 0)0)0)f

studyingjabroad atine campus — Twinning®? But no reliable partners
POOIINfrastructureniVietmanm — Keep leasing a building|initown? But
OUIEMVISE; NEed contimuingicontroel need dedicatedle-learning|setup
OVETSIANUAIdS — Joint venture? But experience of otiers
Striongermarket Identity ana in Vietnam and of RMIT in Malaysia says
INVEstor supporit not.
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Salgen Seuthi Development
Area choesen: Infliastructure,
land designated as university,;
new developmentauthoenty

50Nearlicence; 5y ha

Chiangeadisitertwice; HENC
elficIEnt

BUFAUSiralian staterappreyals
e/ erreW aelayed 1 Vi

Had termeet |EC and ADB
iegUIrEMEntS espire
resettiement

RAPCONMPENSALIeN COStS
escalated aramatically, RIS
aewWnsIzed project torstage 1
only terreduce risk

Campus deal

s e s orf
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One of the Several Campus Plans

RMIT Vietnam Saigon South Construction




Location ofi HEME Campuses
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SalgeniSeutn Development Area

Open Space

B Commercial & Mixed-Use >
| Residential & Mixed-Use } !
Science-Based Induslrial Park

industrial, Food-Processing,
Commercial & Mixed-Use

+ Phu My Hung Development Area ' x \

e %,

Minh Tan Thuan Export
Processing Zone

ommunal Road 1

a
¥

aster Plan
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Salgen SeUt campus Site
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Salgen Seutn City: Centrie

(PhurMy HunolCorp)
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RIVersiderSettiement; o ChitMinarCity
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RVINEVietnamr Saigen SeutnrCampus
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RVINEVietnam Hanolicampls
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Lessensifiren first stage o RVINFVietnan

StioNg| Markes In emerging| ecenomies
for tertiary educaon Ut to e created

FOIFPUBLIIC UNIVESSINESHOIRVESTIN
private;education CampuSesitney need
anlappEle o sk

Keep exii stialegies oy gualrter,
Updated

1INISTMOOEl can e eplicaienlas
cCampus:BUIAING grews aleng the
rade-ivestment cycle

KEEPIISIMpIE = Egjdont ClUIttes
NoIdING company Wit OpEratiens or
complicated tax-arven iransactions

SIMPIRIRaACE eglpronanly Best irem
ene net vouIEC and ADB

EUly fereIgn-eWhed tiumpsiJV.

Scale uprfiem small net aewnifrom
PIgHIRYeU can hold Interest Infproject

Parentrelatiensicritical = sulbsidiany
1ep easily ergotens allownew
Upstart teliImk Wit GthER ProVIGers

Estanlishiexplicit knewledge
Managementinclucdinglgecd
deCUMEnt Management

BEWIlING terave a Sefes of
SUCCESSIONS and de themiguickly,

GoOVErmmeEnt relations are crtical
especiallywhere unclear regulatony
framework

Donft ferget Neme-country
gevenrnment relations oo



InneVaIeNS INfRreject Planning and Govermance

By GoVErmment oft Vietnam: By RMITE
e A step from plan to market o
e Vietnam opens services sector e
to DFI for profit -
e Creates special decrees -
e Allows FFO, independent -

curricula and offshore
accreditation

By Internatenalifinancial institutions
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RPrROgIams

InauSt/ training

Undergraduate pregrams
Pestgradiprogramsiandiresearnch degrees
Innevatien and R&D
Englisiiianguageiearming

University’ preparation pregrams

Study apread and tiansiers

PIreject management, Senvice; consultancies
Otierprogramsianaiancillan/ Senvices

-
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Envirenmental Botiom Line

Pelta wetlandsiretention) sell anciwaterremediauoen; landsecaping
Impreved

Pistrict waterrandian: quality centrels Envirenmental meniterng;
[@searchl, eaducation and traming

EXEmplany envirenmental designiandiplanming;, deliatheme
RMIIFenvirenmentpolicy appliesiie ESD) mateials, Waste
Use RMITFexpertiseincluding Stldents eg oiifishore: project

Impactassessment meet ADB ancd\WWerd Bank stancands
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Social Bettom Line

Innevation I education anditraining pelicy and practice im Vietnam
HUmanireseurce develepment and capacity unaing
Wealtiy creation threugh eamings; Innevauens; employmentmulupliers

PoVventy alleviation tireugnisehelarships, targeled progianidevelepment,
eguity poelicies INciueIng POIICIESISPECITIC Lo/ GENGER etnICIL /ana regional
packgrounadl sttdent/traimeeoan Scheme

Relecation|offancicompensationier 184 eusenoldsinvelved Witk sustainanie
IMPrGVEMENLS teIthENIVING Standards

Venuefor secial andiculiural development analevents

Creative new university community: wWithiinternational outioek refiectedin
@design| themes, ofi campus
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RVINEVietnam Second Saigen Seutn CampusPlan
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Netwoerk or LRES m\Vietnam

Thai Nguyen University

Vietnam National
University Hanoi

Hanoi Schl Public Health

Hue University

University of Danang

Vietnam National
University HCMC

RMIT International
University Vietnam

Cantho University
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HuerUniversity/ ERC
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PananaUniversity LRE
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Cantne University LREC
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University serves low-
Income northern mountain
areas

Ethnic diversity

New LRC part of campus
master plan

- Opportunity for distributed
learning platform and regional
research base

- Under development
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